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NeighborWorks America is a national nonpartisan, nonprofit organization 
established by Congress. For over 35 years, we create opportunities for people to 
live in affordable homes, improve their lives and strengthen their communities. 





Responding to the opioid epidemic
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Prevention and response: example approaches
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Addressing substance use disorder

òDiseases of despair can be exacerbated by community conditions, such as 
exposure to chronic stress or trauma, lack of housing, or limited economic 
opportunity. These diseases can be caused by clinical illnesses and traumatic 
injuries. However, many are derived from the collapse of community support 
systems that protect residents and foster well-being. 

òWhile we need to expand access to mental health care and treatment and 
support for those with substance use conditions, we also need to go much deeper 
to change the community conditions that determine whether communities will 
thrive or struggle.ó 

--Benjamin Miller and Larissa Estes, òTo Address Opioids And Diseases Of Despair, Communities Must Build Resilienceó, 
Health Affairs
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The Opioid Crisis

ÅWhat is addiction?

ÅNational problem

ÅLocal problem

ÅWhat can we do?



Addiction



Diagnosis



Treatment is effective





Treatment is cost effective

Å Average cost of one year of methadone maintenance: $4,700 per person

Å Average cost of one year of imprisonment: $18,400 per person3

Å Methadone treatment has been shown to decrease criminal behavior by 

as much as 50%.3



An Iatrogenic Epidemic







Å 1 in 5 Indiana 
adolescents 
admit to 
abusing pills

Å Indiana ranks 
17th in the 
nation for 
overdose 
deaths



Opioid Epidemic: Marion County

Å Marion County has the most overdose deaths and non-fatal emergency 
room visits due to overdose of any county in the state



How has

Eskenazi 

Health

responded?



Identified Best Practices

ÅAssess and refine opioid prescribing practices

ÅSupport overdose rescue efforts

ÅScreen, treat, and monitor opioid use



Refine Opioid Prescribing

ÅState legislation

Å5ǊΦ tŀƭƳŜǊ aŀŎƪƛŜΩǎ LƴǘŜƎǊŀǘƛǾŜ tŀƛƴ tǊƻƎǊŀƳ

ÅEpic modifications



Oxycodone/APAP 

5/325mg

Rx Count DOWN by 

41.2%

From 2012 to 2015

Tablet Count DOWN by 
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Hydrocodone/APAP 

5/325mg

Rx Count DOWN by 

60.1%

From 2012 to 2015

Tablet Count DOWN by 

65.0%

From 2012 to 2015
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Support Overdose Rescue Efforts

Project Point
Planned Outreach, Intervention, Naloxone and Treatment



POINT Goals
Å Increase access to Naloxone among high risk patients 

ÅProvide a brief intervention/harm reduction information 

Å Link people to treatment/services 

Å Investigate barriers to accessing treatment

ÅCollect data

ÅUse data to improve services in the ED and linkage to care 
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